® Certus
STRATEGIES

THE CERTUS WAY

Certus Strategies provides advice to senior energy company decision makers and their on-the-ground teams to
manage community resistance and landowner conflict when site-specific issues and concerns arise.

Certus’ public consultation, community outrage and conflict management plans help industry leaders achieve:

» Regulatory compliance assurance
» Best chance for community and stakeholder permission for their project
» Resolutions that turn issues and concerns into project solutions

» Opportunities to get ahead and stay ahead of conflict

Strategic advice, tools and processes to integrate public consultation and conflict management
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DECIDING TOGETHER




PLAN

IMPLEMENT

TRACK AND DOCUMENT

THE CERTUS APPROACH

STRATEGIES
) o

Consultation and
Engagement Plan

>
Project Info

Record of Contact

Please Fax ko Cortus Stralegies ak: 14032887448

Provide strategic advice to design consultation, conflict and outrage
management plans

Conduct risk assessments to understand your unique stakeholder terrain and to
surface contentious issues

Build mitigation strategies focused on risks

Develop strategies that allow you to provide your stakeholder community more
control and say in how they are consulted and where possible, in the project itself

Assist you in engaging relevant stakeholders in the process for dialogue
Devise strategies for working with stakeholders to resolve conflict

Provide strategic advice for enhancing regulatory compliance assurance

Assist you in implementing the plan by providing project management
support processes and tools

Engage challenging stakeholders in facilitation processes and events to
resolve issues and concerns

Build internal capacity, coach and train project teams

Manage and execute effective community consultation and other
outreach events

Provide information architecture advice and editorial services for project
documentation

Provide strategic advice on the design and functionality of your
tracking and documenting systems, tools and processes to
demonstrate regulatory compliance and effective consultation

Provide strategies, tools and processes to assist in project
management documentation

GET AHEAD AND STAY AHEAD OF CONFLICT




FOUNDATIONS OF CONSULTATION, OUTRAGE AND

CONFLICT MANAGEMENT PLANS

RISK=HAZARD + OUTRAGE*
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THE CERTUS WAY

GET AHEAD AND STAY AHEAD OF CONFLICT
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» The project feels coerced » ldentify special interest groups early and
. manage their impact as an influencer on the
» It comes as a surprise )
community

». It raises fear and for some dread o

» Implement a broad-based participatory
»» Itis an industrial risk rather than a natural risk process to give stakeholders as much control
as possible over aspects of the project that

» Project risks are seen as potentially
matter most to them

catastrophic
» Make the project more familiar and

» It appears as unfair or unnecessary
understandable

» The project is controlled by others who are o

seen as unresponsive or untrustworthy > Address the need and necessity issues early

» Acknowledge the tough issues (worst case
scenarios) and focus on remediation,

protection and solutions

» The project is seen to create visual impacts
and loss to property values

» Individuals fear negative impacts to lifestyle ) )
» Provide early access to conflict management

» Individuals financial and personal interests processes and opportunities to minimize
appear to be ignored growth of outrage
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